
Team Building Strategies
There are substantial differences between a team 
and a group of associates. As a team builds and 
relationships grow stronger, productivity increases, 
members begin to trust each other and work 
harder for each other. 

Companies throughout the United States have 
struggled with retaining associates and are trying 
their best to engage their talent. Studies show 
when associates have relationships with their co-
workers and enjoy being in their working 
environment, they stay longer.

Team building produces many positive results 
including a strong team spirit, competition, 
networking, socializing and most importantly 
collaboration. Building strong teams is not an easy 
task but a necessary process.

Building trusting teams increases 
productivity and employee 

cohesiveness.
Ø Learn how to establish rapport and trust with team members.
Ø Create goals and put together action plans to execute team

building strategies.
Ø Understand and be able to convey the benefit of becoming a 

unified team because of the ability to withstand difficult 
situations.

Ø Build teams that have healthy competition and challenge each 
other to perform.

Ø Learn various team building activities that can be utilized to build 
rapport amongst team members.

Ø How to identify groups of associates that have the potential to be 
strong teams and mold other teams as well.

Ø Learn how to use team building initiatives to promote creativity 
and open the lines of communication amongst divisions.


